N
NOVATO‘) BID Advisory Board Quarterly Meeting

BUSINESS

Date: Tuesday, August 19, 2025
Time: 7pm
Location: Marriott Residence Inn at 7546 N Redwood Dr in Downtown Novato

Meeting is open to the public.

1. Call to Order: Barbara Slack, Chair
Michael Crespo Atkinson, CrossFit Novato; John Christman, TOPO Chiropractic; Maureen
Gallagher, Avenue Salon; Tief Gibbs, Vintage Vehicles; Barbara Slack, CWS Construction; Rob
Sundberg, Avenue Salon; Shannon Wood-Gallegos, B12Love. (Stephanie Koehler, Executive
Director)

2. Introduce Guests
3. Public Comment
Please note comments are for items not on the agenda, limited 3 minutes and will not be
discussed at this meeting. If necessary, the item can be agendized for a future meeting.
4. Proposed Novato Climate Action Plan — Gretchen Schubeck, City of Novato.
5. 2025 Event Dates. Looking for sponsors.

i. Rock The Block: September 11
ii. First Fridays 2025

1. June 6
2. July 18
3. August 1

iii. Nostalgia Days: October 10 & 11 — Registration is live NostalgiaDaysNovato.com
iv. Small Business Saturday: November 29

v. Tree Lighting: December 6

vi. Not So Silent Night: December 13

vii. Bouncy Ball New Year: December 31

6. Approval of Meeting Minutes for May 20, 2025 BID Advisory Board Meeting
7. Adjourn

* % %

Downtown Novato Business Improvement District (BID) Advisory Board created by a formal action of
the Novato City Council.

BID Advisory Board Meetings are open to the public and are held the 3" Tuesday of February, May,
August and October at 7om. The meeting will be posted at the Novato Police Department and an
email will be sent to you with the location will sent to you the week prior to the meeting. The
agenda is posted on DowntownNovato.com at least 7 days prior to the meeting.

In 2025: Oct. 21(Marriott Residence Inn at 7546 N Redwood Dr in Downtown Novato)

DowntownNovato.com
Facebook/Downtown Novato Business Association | Instagram@DowntownNovato



